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The Director of Central Intelligence
Washington, D.C. 20505

NIC# 01975-85
National Intelligence Council 12 April 1985

MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence

FROM: MG Stephen E. Nichols, USA
National Intelligence Officer for
General Purpose Forces

SUBJECT: Active Army -- Reserve Component Ratio

1. In the Washington Post, Friday, 12 April 1985, there is a front page
article that implies added risks as the strength of the Army Reserve and the
National Guard grow to exceed that of the Active Army. I believe that the
reporter is looking at this change through the wrong end of the telescope.

2. The Active Army authorization is about 780,000 and it is projected to
remain at that level. Even though the Reserve Components increase in strength,
the Active Army remains at the same level. We are not trading Active Army
strength for reserve strength. 1 see the increase in Reserve Component
strength as all positive. Manning and equipping the additional Reserve
Component force will require additional funds, of course; but, if those funds
are not obtained to the detriment of the Active Army, then I see no decrease in

effectiveness nor increase in risk. In this case, more is better.

3. Forming two additional Active Army divisions without any increase in
manpower authorization means that the Army will have to cut back to some extent
on service and support unit strength. We have already done a lot of that. The
reductions in_these Active Army units are usually compensated for by the
activation of similar units in the National Guard or Army Reserve. These
changes are not so great as to imply a greatly increased risk.

4. Some of the most effective Reserve Component units are the combat
support and combat service support units. They have some shortcomings in the
tactical skills, but they are reasonably competent in carrying out their
support missions. Dr. Kord is absolutely right in stating that Reserve
Component units cannot do everything as well as Active Army units; but having
more of them simply means:increased capability.

5. George Wilson seems to have taken a downside view of our increased
Reserve Component strength. I would argue that it is an upside change.

7

Stephen E. Nichols

cc: C/NIC
VC/NIC
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Reserves Soon to OQutnumber
U.S. Soldiers on Active Duty
Change Termed Risky but Thrifty '

By George C. Wilson
Washington Post Staf Writer

The U.S. Army soon will have,
for the first time, more people in‘its
drilling reserve units than on active
duty, according to Pentagon man-

 power chief Lawrence J. Korb.

The reversal in the active-to-re-
serve force ratio, scheduled to take

place in fiscal 1988, has far-reach-
ing policy implications.

The change stems in large part

. from the Army’s decision to freeze

its active-duty strength at 781,000

for the rest of this decade to con-

centrate its resources on the weap-

ons it has ordered under President
. Reagan’s rearmament program.

cheaper to do,” Korb said in endors-
ing what he called the “historic
change” in the Army's force struc-
ture. At the same time, he rang
some warning bells. -

“We cannot go much farther
without changing our military strat-
egy,” the assistant defense secre-
. tary for manpower, installations and
Jogistics said. He cited as an exam-
- ple today’s forward-deployment
strategy, which calls for keeping
troops on front lines in places as far
apart as West Germany and Korea.

Korb said that if the need for
_troops overseas increases while.
active-duty strength remains fro-
zen, the United States would be
faced with several difficult choices.
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sthe active Army abroad and depend

%on reserves to fill home-front

eneeds, such as responding to un-
*foreseen emergencies. One prob-
*lem with this option, he said, would

*he that soldiers would have:no

$ready-made places in the United
«States to go after serving their

*tours because of the shrunken “ro- -

»tational base.”

% “A second choice would be to re-:
Strench and stop deploying so many -

*troops in: forward areas of the

sworld, 2 decision that almost cer-
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PentagOH Stresses Weapons Outlay

tainly v-;ould distress several of the -

. - - - gllied governments in the North
34Onewouldbetostationmostof S 4 :

“This increases your
risk but it is -
cheaper to do.”

—Lawrence J. AKorb

Atlantic Treaty Organization.

A third option,: Korb contifiued,

would be to hire more civilians,’

both Americans and host-country -

 citizens, ,totakeovgtmo:g_jobso(

'U.S. troops in Europe. ’
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RO
the active-duty Army overseas. But
the manpower chief said there is a:
limit to how far the United States
can go in this direction. - o

Gen. Bernard W. Rogers, NATO:
commander, already has called for
sending more Army and Air Force *
troops to Europe to help man the |
new weaponry being delivered |
there, including Air Force cruise
missiles. Rogers has asked .Con- - -
gress to lift its cejling of 325_,600: :

By the-end of fiscal 1986, the’| |
Pentagon has. projected 781,000"-*

‘troops on active duty and 751,000
‘in the reserves, who drill one week:
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end a month and two weeks every members might slow its deploy-

_. summer, Of the 751,000, the Army .ment or compel the light division to

. National - Guard accounts «* fof : msh to the trouble-spot thh only7
** 450,000 people and Army reserve “two'of its' three brigades. ! *.&*; f24
. units, 301,000. 7 < ¥ & WhenDefenseSecretaryCaspat.‘

;1 The crossover is scheduled to 2 Wy:Weinberger took office in1981;

£ occur in fiscal 1988, when the Pen-- Hns blueprinticalled fof 'expaﬁdmg
tagon expects to have 805,800 peo- -the Army by 200,000.:Instead, the -
ple in the reserves and 781,000 in savmgs to be gained by freezing the
- the .active - duty force; Of the size‘of the Armf and letting the re-
~ 805,800, the Guard's _slice is serves grow proved irresistible to
pro;ected at 477,600 and the. Army both  military :vam congressional !
" reserve units, 328,200. _.leaders. Korb- 3aid: it- costs about
5_- “I have two concerns,” Korb saad. - $6,000 a year to support a reservist

> “One is if the reserve and Guard  compared to about $30,000 for an
*  units can meet their recruiting quo-  active-duty soldier. . " .

.- tas and the second is the difficulties ~ “We shouldn’t kid ourselves that

) that may come in trying to deploy - * for every missioft the reservists

_ the Army’s two new light divisions.” do as well as_active:  duty forcu.

“  The light divisions are comprised Korb said. It will take reserve units '

" of three brigades, one of which is longer.to get ready for deployment,

made up of reservists. Korb said the  the manpewer chief

hght divisions are designed to be “Will we have given them enough

% fast-response outfits. However, as-  training and can we ‘mobilize them |

sembhng the reserve bngade s fast enough?" Korb wondered.,d. m
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